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Introduction:

This handbook details the procedures for conducting elections at the AUMA Annual
Convention. The handbook is intended to ensure the fair and consistent conduct of these
elections by recording the procedures to be followed, rules, methods of voting, and forms to
be used in compliance with AUMA Association Bylaws.

The major sections of this handbook are:
9 PART I - General Provisions and Nominations;
9 PART Il - Electronic Voting Procedures; and
1 PART Il - Paper Ballot Voting Procedures.

All election forms and supporting documents are included in the Appendices.
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Part | - General Provisions and Nominations

Definitions:
For the purposes of conducting elections at the AUMA Annual Convention:
a) “AUMA" means the Alberta Urban Municipalities Association.

b) “Ballots” means the ballots prescribed by the Returning Officer.

c) “Bylaws” means the bylaws adopted and in effect for the AUMA

d) “Board” means the Board of Directors of the AUMA outlined in the bylaws.

e) “Chief Executive Officer” means the Chief Executive Officer of the AUMA.

f) “Director” means a member of the Board of Directors.

g) “Elected official’ means a member of a council, including a chief elected official.

h) “Electoral Zones” means the areas of the province defined by the bylaws for the purpose of

selecting Town and Village Directors. The three zones currently are known as: East, West, and
South, and are divided along the 114™ longitude (Fifth Meridian) and the 9th baseline (see
Appendix A).
i) “Membership classification” means: cities over 500,000 population; cities up to 500,000
population; towns; villages; and summer villages (see Bylaws, Article 3.04).
j)  “Voting Delegate” means a person eligible to vote at an election at an AUMA Annual
Convention
k) “Registration desk” means the AUMA Convention registration desk as established at the site
of the Convention.
) “Regular Membership” means
i. any City, Town, Village, Summer Village, or Specialized Municipality which is a
member of the Association; and
ii. after July 1,2007, any successor municipality of a Regular Member referred to in the
above, including any Municipal District or County if the Municipal District or County is
the successor municipality thereof.

General provisions:
Elections will be conducted according to Part Il unless a significant technological failure requires the
use of paper ballots.

The Returning Officer is appointed annually by the Board of Directors and is solely responsible for the
conduct of AUMA elections (see Bylaws, Article 7.01)

The positions for which all elections are to be held and the term of office for President, Vice President,
and Director are established in the Bylaws (see Bylaws, Article 8.06 and 8.07).

With the exception of Vice-President positions from Edmonton and Calgary are appointed in
accordance with Article 8.02 of the Bylaws, Vice President positions are elected at each annual
Convention for a one year term of office. One Vice-President position is elected for each membership
classification in accordance with Article 6.04 of the Bylaws. NB: Summer Villages are included with
villages for purposes of electing a Vice-President.
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The following Directors are elected for a two year term at Conventions held in odd numbered years:
a) 2 from cities up to 500,000 population
b) Towns East
c) Villages South
d) Summer Villages

The following Directors are elected for a two year term at Conventions held in even numbered years:
a) 1 from cities up to 500,000 population
b) Towns West and South
¢) Villages East and West

If a member municipality is unable to send any elected official to the Convention, the council may by
motion designate an appointed official of the municipality as its representative. That official may
participate fully in the Convention but does not have the right to vote (see Bylaws, Article 12.06).

Important Dates and Times for the 2017 Elections
Election of President:
1 Nominations must be received in the AUMA office by 4:30 p.m. Thursday, November 16, 2017.
1 Nominated candidates for President must be at the front of the Convention hall at the time of
the Returning Officer’s report during the Annual General Meeting to draw for speaking order.
9 Election takes place on the morning of Friday, November 24, 2017. The candidates for
President will address the delegates. Immediately following the addresses, the Returning
Officer will conduct the vote.

Election of Directors:

1 Nominations must be received in the AUMA office by 4:30 p.m. Thursday, November 16, 2017.

1 Nominated candidates for Director positions must be at the front of the Convention hall at the
time of the Returning Officer’s report during the Annual General Meeting to draw for speaking
order.

9 Elections take place Friday morning immediately following the President Election. The
candidates for the Director positions will address the delegates. Immediately following the
addresses for each Director position, the Returning Officer will conduct the vote.

Election of Vice-Presidents:

1 Nominations must be received in the AUMA office by 4:30 p.m. Thursday, November 16, 2017.

9 Nominated candidates for Vice-President positions must be at the front of the Convention hall
at the time of the Returning Officer’s report during the Annual General Meeting to draw for
speaking order.

9 Elections take place on Friday morning following the Directors Election as scheduled in the
Convention program. The candidates for the Vice-President positions will address the
delegates. Immediately following the addresses for each Vice-President position, the
Returning Officer will conduct the vote.

If any election is decided by acclamation, the Returning Officer will proceed immediately to the next
election. If a vacancy occurs in a Board position (which is not available for election that year) between
the nomination deadline and the close of the Convention, the Returning Officer, after consulting with
the Chief Executive Officer regarding the Convention agenda, will establish and announce a deadline
time for the receipt of nominations and a time for election of a person to fill the vacancy.
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Nominations

Eligibility:
The persons eligible for nominations are persons who have been elected officials of a Regular
Member in good standing in the relevant classification, and have completed a Nomination Paper.

The persons eligible for nomination as Vice-President for each category of municipality are persons
who have been elected as Directors for the category.

Nomination Paper:

All nominees must file a completed prescribed Nomination Paper for each position the nominee
wishes to contest (see Appendices for Nomination Papers). For example, a nominee could file
Nomination Papers for President, Director and Vice-President.

Nomination Papers for all positions must be signed by two other elected representatives from a
Regular Member(s) who are eligible to vote in the election for the position.

The Candidate’s Acceptance portion of the Nomination Paper includes a statement that the candidate
has read and understands the Information Package. Nomination Papers are available on the AUMA
website and from the AUMA office.

Nomination Deadlines:

Completed Nomination Papers for candidates for all positions must be received in the AUMA Office
by 4:30 p.m. on Thursday, November 16, 2017. Nomination Papers will not be accepted after the
deadline.

Insufficient Nominations:

If there are no candidates for certain positions on the Board following the nomination deadline, the
Returning Officer will issue a further call for nominations with a nomination deadline of 4:30 p.m. on
the day before the elections are to be held.

If there are still no nominations, the new Board once duly convened shall either appoint a person to
fill such vacancies (see Bylaws, Article 8.10 and 8.11) or call for applications. If the Board calls for
applications, it shall determine a deadline for application forms. Application forms will not be
accepted after the deadline. The person appointed must be a person who would be eligible for
nomination if an election was held.

Acclamation:

If at the close of nominations the number of persons nominated for any office is no more than the
number required to be elected, the Returning Officer shall declare the persons nominated to be
elected by acclamation to the offices for which they were nominated.

Withdrawal of Nomination:
A person who has filed a completed nomination paper may withdraw the nomination at any time.
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If the number of remaining nominees exceeds the number of persons to be elected for the position,
the Returning Officer will proceed with the election. If the number of remaining nominees is equal to
the number of persons to be elected to the position, the Returning Officer will declare those persons
elected by acclamation. If the number of remaining nominees is less than the number of persons to
be elected to the position, the Returning Officer will re-open nominations with a deadline of 4:30 p.m.
on the day before the day on which the elections are to be held.

Presentation and Speeches of Candidates:
Where an election is required, candidates will be asked to be at the front of the Convention hall at the
time of the Returning Officer’s report during the Annual General Meeting to draw for speaking order.

Each candidate will have the following times to address voting delegates:
a) in the election for president, up to five minutes, and
b) inall other elections, up to three minutes

The names of the candidates shall be printed/displayed to the voting delegates in alphabetical order.

Responsibility of Officials:
The responsibilities of the Returning Officer are to:
a) establish and publish election procedures,
b) appoint sufficient Deputy Returning Officers, Election Clerks, and other persons required to
conduct the election,
¢) ensure a sufficient supply of nomination papers and other necessary materials and facilities to
conduct the elections,
d) receive and accept nominations, Chair and monitor the time of candidate speeches, and
e) declare acclamations and election results.

If the election is conducted under Part Il, the Returning Officer will:
a) ensure a sufficient supply of voting keypads,
b) ensure the provision of voting instructions to each registered voting delegate, determine the
vote counts, and announce the results,
If the election is conducted under Part lll, the Returning Officer will:
a) ensure the provision of one ballot book and voting instructions to each registered voting
delegate,
b) the accurate count of ballots,
¢) determine the vote counts, announce the results, and authorize the destruction of ballots

The responsibilities of a Deputy Returning Officer are to:
a) ensure a sufficient supply of ballot boxes,
b) explain the election framework and voting procedures to individual voting delegates, and
c) assist the Returning Officer as required.
AUMA may enter into an agreement with the Local Government Administration Association for the
naming of persons to serve as Deputy Returning Officers and Election Clerks and for any other matter
relating to the conduct of the elections.
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Election Expenses:
Election expenses incurred by a candidate prior to or during service on the Board will not be
reimbursed by the AUMA.

Advertising:
Candidates may begin to advertise at 7:30 a.m. on November 22, 2017.

Candidates are permitted to advertise or promote their nomination in any manner they wish, except
for:
a) advertising within 20 feet of the registration desk or which in any way obstructs the
registration area,
b) posted advertising inside any rooms where official or business sessions of the Convention
occur, or
¢) advertising in any manner that contravenes any rules of the operator of the facility in which
the election is being held.

Where a person displays any form of advertising or promotion material not permitted, the Returning
Officer may have it removed. The candidate is responsible for any clean-up costs.

Part Il - Electronic Voting Procedures

Unless a significant technological failure requires the use of paper ballots, elections are to be
conducted using electronic voting, and this Part applies to the conduct of the election.

Electronic Voting Devices:
The voting delegates, when registering at the Convention, will receive an electronic voting device.
Instructions and a demonstration on how to use the device will be provided to the voting

gezge

Vice-

AUMA Elections Procedures Handbook 2017



