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Risk Management
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A municipality Is a corporation
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Senior management
Poalicy decisions
Long term
Complex STRATEG.
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Middle management
How to achieve policy
Medium term
Less complex
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Junior management
Day to day decisions
Simple
Routine
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Strategic horizons - MGA
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Capital Plan
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Service Plan
Year to year




risk management

STRATEGIC RISK MANAGEMENT

Decision making 1
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INTERNAL AUDIT

COMMUNICATIONS

INFORMATION
TECHNOLOGY

QUALITY
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Various risk objectives

Project Risk Strategic Risk

Operational Risk Hazard Risk




Strategic management framework

FORMULATION

IMPLEMENTATION

REMOTE DIA '
OPPORTUNITIES ORGANIZATIONAL BUDGETS & FINANCIAL
SXTERINAD RISK ASSESSMENT SUllpih e FOdE= STRUCTURE & LEADERSHIP PLANS
ENVIRONMENT SCENARIOS
STRATEGIC DECISIONS OBJECTIVES
INDUSTRY COMPETITIVE ADVANTAGE CORPORATE INITIATIVES, PROGRAMS & INCENTIVES
ENVIRONMENT GENERIC STRATEGY BUSINESS INVESTMENTS
FUNCTIONAL
PORTFOLIO MANAGEMENT
GEOGRAPHIC SCOPE
MARKET POSITIONING
INTERNAL MEASURES & MERGERS, ACQUISITIONS &
ENVIRONMENT VALUE CHAIN SCORECARDS DIVESTITURES R & BUALEATIE
CORE COMPETENCE




Operational risk
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Operational risk

Organizational governance
including mandate for risk management framework

Mandate and commitment

* Policy statement

e Standards

* Guidelines

* RM plan and RM process
* Assurance plan

Framework implementation ——————»

A

Framework continuous
improvement cycle

Review and improve

* Control assurance

* RM plan progress

* RM maturity evaluation
* RM KPis

* Benchmarking

« Governance reporting

<—>| Establish context |<—>—

Communicate and train

 Stakeholder analysis

« Training needs analysis

* Communication strategy
* Training strategy
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: Process for managing risk |
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Structure and accountability
Management information system « Board RM committee
I
* Risk registers » Treatment plans « Executive RM group
* Assurance plan * Reporting templates « RM working group
* Manager, risk management
* RM champions
Framework continuous * Risk and control owners
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improvement cycle




Project risk
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