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Risk Management



Objectives - MGA



A municipality is a corporation



Decision making ïAnthonyôs Triangle

OPERATIONAL

TACTICAL

STRATEGIC

Junior management
¶ Day to day decisions
¶ Simple
¶ Routine

Middle management
¶ How to achieve policy
¶ Medium term
¶ Less complex

Senior management
¶ Policy decisions
¶ Long term
¶ Complex
¶ Non-routine
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Capital Plan

At least 5 years

Financial Plan

At least 3 years

Service Plan

Year to year

Strategic horizons - MGA



Decision making ïrisk management
STRATEGIC RISK MANAGEMENT

ENTERPRISE RISK MANAGEMENT
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Various risk objectives

Project Risk Strategic Risk

Operational Risk Hazard Risk



Strategic management framework

PURPOSE & VALUES

FORMULATION

ANALYSIS STRATEGY FORMULATION GOAL SETTING

IMPLEMENTATION

STRUCTURE
CONTROLS & 

FEEDBACK

REMOTE 
EXTERNAL 

ENVIRONMENT

INDUSTRY
ENVIRONMENT

INTERNAL
ENVIRONMENT

DIAGNOSIS
OPPORTUNITIES

RISK ASSESSMENT
SCENARIOS

STRATEGIC DECISIONS
COMPETITIVE ADVANTAGE

GENERIC STRATEGY

PORTFOLIO MANAGEMENT
GEOGRAPHIC SCOPE
MARKET POSITIONING

VALUE CHAIN
CORE COMPETENCE

GUIDING POLICIES

OBJECTIVES
CORPORATE

BUSINESS
FUNCTIONAL

MEASURES & 
SCORECARDS

ORGANIZATIONAL 
STRUCTURE & LEADERSHIP

INITIATIVES, PROGRAMS & 
INVESTMENTS

MERGERS, ACQUISITIONS & 
DIVESTITURES

BUDGETS & FINANCIAL 
PLANS

INCENTIVES

REVIEW & EVALUATION



Operational risk



Operational risk



Project risk
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