Me, Myself
& Council

Understanding citizen
engagement as an
elected official and
municipal leader

‘ AUMAFallConf er eQ@comker 4, 2816




Focus

O Citizen engagement and representative democracy

e Citizen engagement as an elected official

Citizen engagement as a municipal
leader, including under the MGA



Representative
Democracy

You cannot have a democracy
without
well-informed
citizens.
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In the traditional sense government rules and controls rely on compliance. However,
a state of governance means management and coordination that calls upon all
citizens to play a part in moving their community forward.

Government: Governance:

« linear model - network model

« hierarchy - multi-layer

- formal institutions and procedures - evolving and ongoing processes

- representation of citizens through - power is dispersed
election - acceptance of and support for

« domination through rules or decisions by all players arises out of
compliance activities may be required wide participation in earlier debate

to ensure universal acceptance of a
decision



The Spectrum of Citizen Engagement

Inform

To provide the
public with
balanced and
objective
information to
assist them in
understanding
the problem,
alternatives,
opportunities
and/or
solutions.

Consult Involve

To obtain To work
public directly with
feedback on the public
analysis, throughout
alternatives the process to
and/or ensure that
decisions. public

concerns and
aspirations are
consistently
understood
and
considered.

el of Public Impact

Collaborate Empower
To partner with  To place final
the publicin decision-
each aspectof  makingin the
the decision hands of the
including the public.

development
of alternatives
and the
identification
of the
preferred
solution.

Source: International Association of Public Participation



So what does this
mean for you?
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You, yourself and citizen
engagement

please
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Hit the Like button if
you liked the PM's
performancel
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Stephen Harper sings Beatles song with Yo Yo Ma
' Stephen Taylor

4 858,088 views
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-"»t Naheed Nenshi “nenshi - Sep 6

2% | may still be in the office at 9 pm on my
first day back with no end in sight, but

happy first day everyone! #year7




Make the most of
citizen engagement

Know WHAT you want to accomplish
Know WHO you want involved
Go WHERE the people are
Manage your RISK
Be your own HERO
Whatever you do 1 DO IT




You, yourself,
and your municipality




