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For most people and most 
businesses most of the time, 
Local Government has become 
the most important order of 
government.



Alberta Municipal Act

• Will impact local councils:

– Ombudsman for complaints?

– Code of Conduct (elected,admin?)

– Changes in voting system?

– Public participation process

– Tightened regs for Council?



Vibrant Cities Are:

• Fully wired, adroit technologically...

• Healthy economy,  job opportunities

• Socially progressive and inclusive 

• Housing that is affordable, interesting

• Dynamic downtown

• Environmentally sensitive

• Good public transportation system

• Encourage CRINK entrepreneurs, jobs







POLITICS are UNIQUE
• Politics are different from business or social or 

academic…

• Voters/people are fickle

• Media scrutiny

• Very different kinds of people run for public office

• Political fortunes shift quickly



“…I think there’s a lot of 
disenchantment with 
politicians and with politics 
as a whole…”

British MP Lisa Nandy, after 2016 Brexit vote



BIG Issues, BIG Questions:
• New ways of thinking about local government required

• Angry and unhappy voters are searching for leadership

• Why we need to build great global cities

--------------------------------------------------------------------------------

1.  Do circumstances create great leaders?

2.  How will cities find the leaders to innovate, create and guide 
bold new solutions?
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The Impacts…
• Many good people refuse to run for public office

• Some smart young people choose not to go into public 
administration

• The system is driving some good people out of public 
life

• “Politics makes you old”

• There may be a renewed interested in public service 
(Barack Obama, Justin Trudeau, Bernie Sanders, et al…)



National Survey:
• Electronic survey in 2015

• Nearly 1300 respondents from across Canada 

• Small, medium and large communities fairly represented

• Responses from:

– City hall staff/administration

– Elected officials

– People doing business with city hall but not 

employed by the municipality



Most important leadership 

qualities in elected officials:
• Ethics 46%

• Vision 44

• Respect 40

• Honesty 38

• Communication 35

• Consensus Building 17

• Decisiveness 16

• Character 11

• Confidence 5

• Humility 4

• Organization 3

• Creativity 2

• Charisma 1



Biggest challenge at council?

Most Important Biggest Challenge 

• Ethics 46% 16%

• Vision 44 37

• Respect 40 29

• Honesty 38 12

• Communication 35 34

• Consensus Building 17 26

• Decisiveness 16 35

• Character 11 6

• Confidence 5 10

• Humility 4 14

• Organization 3 13

• Creativity 2 18

• Charisma 1 5



Leadership Qualities, Administration:

Most Important Biggest Challenge

• Communication 63% 52%

• Respect 38 19

• Organization 30 8

• Vision 30 27

• Ethics 26 10

• Honesty 25 12

• Open mindedness 20 30

• Decisiveness 19 25

• Consensus building 13 23

• Confidence 13 18

• Creativity 11 25

• Character 9 6

• Humility 4 9

• Charisma 1 8



Comments by respondents (elected):

• “Confidence is key in an elected position.  

• Not being influenced by a few "loud" taxpayers.

• Council should get more training on their roles and responsibilities at the 
beginning of their term and throughout.

• Getting bogged down in operational issues.

• The courage to make unpopular decisions that are in the best long term 
interests of the community.

• Micro management, not reading the reports and bylaws presented to 
them.

• Faking democracy when it suits them.

• Follow through with implementing ideas.

• Grandstanding, micro-managing, argumentativeness.

• Focus on the big picture.

• Inability to make and accept accountability for politically difficult 
decision.”



Comments on Administration

• “Poor communication with residents, neighbourhoods and various communities is 

evident - across the board.  Community engagement is sometimes sincere but more often 

is just done 'for show'.  Little creativity is expressed in how we problem-solve - but is that 

not encouraged by Council? 

• Listening to lower level staff.  Most time they are the power behind senior staff.

• I really think it's too late.

• There's nothing that can help.

• By demonstrating more respect for and appreciation of junior municipal staff.  Also, 

viewing the Union more as a partner than as an adversary in the Labour/Management 

relationship.

• Communicating effectively, honestly and fully with their staff would go a long way 

towards these people understanding how and why Council made a decision even if staff 

doesn't like it.  The same goes when speaking to elected officials. 

• Creative ways to get council to stay on their side of the management/governance fence.

• They could communicate with more than just senior administration. The bureaucracy has 

become so large that the CAO has no idea what the real issues front line staff face or how 

to resolve them.

• Taking more charge on day to day issues instead of relying on Council approval. Build 

administrative excellence through intelligent risk taking.   Think more outside the box.”



Effectiveness of Council:

Issue    Avg. Rank

• “The Council in my municipality perform their role effectively” 6.08

• “I respect the Council in my municipality” 6.59

• “I trust the Council in my municipality” 6.11

• “The Council makes good decisions based on the information

provided by senior municipal staff” 6.25

• “The Council is my municipality clearly understands its role” 5.44



Staff/Council working relationship:

Clear understanding of roles 64

Mutual trust 64

Respect 37

Shared vision 36

Communication 34

Professionalism 31

Shared priorities 18

Cooperation 17



Key Municipal Priorities:

Infrastructure 87%

Economic growth 57

Insufficient funding from other orders of govt 43

Inability of property tax to meet financial needs 37

Governance 27

Cost of emergency services 24

Limited access to non-property tax revenue 20

Job creation 18

Transit 18

Youth engagement/retention 18

Housing 17

Environment/climate change 13

Poverty/homelessness 10

Managing inclusivity/diversity 8

Crime 5



Top 3 Municipal Priorities:

1. Infrastructure

2. Economic Growth and local 

prosperity

3.  Improving a municipality’s revenue 

opportunities and core funding



Takeaways from the research:
1. Clear list of priorities for towns and cities…

2. Cities need to focus on investments to build communities that can 

compete globally:

1. Quality of life

2. Technology

3. Inclusive social structure

4. Attractive, appealing city

5. Affordable housing, public transit, safe streets…

3. Need to invest in infrastructure

4. Need to modernize governance of municipalities, and their relationship with 

senior orders of government

-who does what…and why?  

-who pays for what…and why?

5. Need to improve local government

1.  Elected officials

2.  Administrative leaders



The 7 Cs of Great Leadership:

• Competencies

• Character

• Commitment

• Charisma

• Communication

• Context

• Culture



1.  Competencies:

1. People skills

2. Organizational skills

3. Business/function related skills

4. Strategic skills



2.  Character (J. Gandz et al, IVEY)



3.  Commitment:

Commitment to long-term success by any potential leader is difficult:

--Administrative:  team environment, common goals, clear 
understanding of objectives, good communication…

--Political Campaigning--physical, mental and emotional toll of 
campaigning…

--Political Governance—long hours, demands by constituents, 
media pressures, ‘the system’…
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5.  Communication

• City hall staff want to be involved, informed…in the absence of 

information and regular communications, misinformation and 

rumours take over.

• Takes skill and training to communicate effectively through 

traditional and social media sources.

• Understand the different target audiences for different 

messages.

• Use of social media is ubiquitous—and dangerous!

{{{THINK BEFORE YOU CLICK!!!!}}}

• Communication today can be two-way—a new tool to tap public 

opinion, exchange ideas with the public.



6.  Context:
• Context is an understanding of your place in the world.

• Great leaders are very focused

• Mayors, CAOs, Councillors et al must be aware of the world around them, what’s      
happening, what impacts their municipality…

• Global events and policies impact local communities 

• Municipalities have been excluded too often from major policy discussions that 
directly impact their cities:

• Infrastructure priorities

• Public housing, welfare

• Foreign investment, tax policies…

• Immigration, social policies…

• Municipalities need to be more aware of changes around them:

-Societal changes

-Demographic shifts 

-Global economic changes that affect a town or city



7.  Culture:
• The culture of the organization impacts who you hire, what you 

do, how you do it…

• Strong municipal leadership is needed to establish and preserve 

a culture of delivering great service to the public

• Civil servants are the front-line of contact with local taxpayers!  

They need to be well-trained and empowered. 

• “Culture is what employees do when no one is watching”            

(Ed Clark, TD Bank)



Part 2—Reshaping how our 
communities do business
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• GREED * STUPIDITY  
**ARROGANCE *DESPERATION

DUMB MEAN  
*CONCEITED

SMUG

**COMPLACENT



Results of poor local leadership:

1.  Losing the voice of local government 

2.  Losing good people in local government

3.  Losing local economic momentum

4.  Losing staff and hurting morale

5.  Losing political clout and urgency for change



Global Urban Leadership:

1. BIG,  GLOBAL ISSUES:
1. Population migration to urban areas

2. Suburban to urban living

3. Transportation and gridlock

4. Wealth generation, local prosperity…

5. Demographic changes in society

6. Financial crises impacting federal/provincial governments 

2.  NEW URBAN ORDER:
1. Power is shifting to local governments

2. Need new ways to finance cities

3. Need to restructure old, traditional powers/authority of governments



The 3 Ds Confronting 
Governments:

1. Debt (and Deficits)

2. Demographics

3.   Democracy



How do we build 21st

century cities that can 
compete globally when 
we have a 17th century tax
system and a 19th century 
governance model?



Changing the Model:
In Canada, provinces and territories need to change the traditional 

relationship with their municipalities:

1. Modern partnership between provinces and municipalities

2. New Revenue sharing, likely through consumption taxes

3. A change in local tax authority—and then full accountability for 
local leaders

4. A broader governance mandate for municipalities

5. New protocols for each order of government to do what it can do 
best



INFRASTRUCTURE IN CANADA:

Infrastructure ownership 1955 2011

• Federal government 39% 13%

• Provincial/territorial 34 35

• Municipal governments 27 52

Infrastructure Capital Spending 1955 2003

• Federal government 34% 13%

• Provincial/territorial 39 39

• Municipal governments 27 48

Source:  Canadian Centre for Policy Alternatives 2013



Changing the 
Infrastructure definition:

1.Pipes and pavement

2.Technology and innovation

3.Creative

4.MUSH sector

5.Federal, provincial and territorial responsibilities



Gord’s Political
Teeter-Totter 

Good Qualities:

1.  SMART

2. FIRM

3.  PUBLIC GOOD

4.  HONEST

5. LISTENS

6. STRONG

7. TRUTH

Lousy Qualities:

1.  BAG OF HAMMERS

2. WOBBLY JELL-O

3. SELF-

AGGRANDISEMENT

4.  CHARLATAN

5.  TONE DEAF

6.  WEAK

7.   PANTS ON FIRE



ENHANCE YOUR LEADERSHIP SKILLS:

• Positive high energy

• Making hard decisions

• Risk tolerance

• Think like a chess master

• Courage and calm

• Smart

• Communicate effectively

• Inspire





Questions and Discussion:

• gord@gordhume.com

• www.gordhume.com

• To order any of Gord’s books:

books.municipalworld.com
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